
Attachment A - Estimated Revenue and Operating Cost Comparison

*  The revenue and expense estimates for scenario 1 are staff's current recommendations for the FY 2004/2005 Budget.

FY 2004/05 FY 2005/06 FY 2006/07 Total

Net Impact to Revenue & 
Expenses compared to 

Scenario 1

Scenario 1 * Revenue

AWARD CURRENT 
CONTRACT

  Green Fees 2,509,671 2,655,471 2,764,291 7,929,434

  Golf Cart Fees 332,664 342,644 352,923 1,028,231

Golf Cart Operating Expense

  Cart Repair/Maint 9,122 9,396 9,678 28,195

  Prepare Golf Carts 96,892 99,799 102,793 299,483

  Total Expense 106,014 109,194 112,470 327,679

Net Golf Cart Rental Operating Profit 226,650 233,450 240,453 700,552 0

Scenario 2 Revenue

DEFER 
  Green Fees 2,452,857 2,564,129 2,675,311 7,692,297 (237,137)

CONSTRUCTION
TO JULY 1, 2006   Cart Fees 326,011 335,791 345,865 1,007,667 (20,564)

Golf Cart Operating Expense

  Cart Repair/Maint 31,109 39,572 40,759 111,440 (83,245)

  Prepare Golf Carts 96,892 99,799 102,793 299,483 0

  Total Expense 128,001 139,371 143,552 410,924 (83,245)

Net Golf Cart Rental Operating Profit 198,010 196,420 202,313 596,743

Net Change from Scenario 1 (85,454) (128,371) (127,120) (340,946) (340,946)

Scenario 3 Revenue

ELIMINATE GOLF   Green Fees 2,045,700 2,139,868 2,233,394 6,418,962 (1,510,472)

CART RENTALS   Cart Fees 0 0 0 0 (1,028,231)

Golf Cart Operating Expense

  Cart Repair/Maint 0 0 0 0 28,195

  Prepare Golf Carts 0 0 0 0 299,483

Net Change from Scenario 1 (690,621) (749,053) (771,350) (2,211,024) (2,211,024)


